CCCAQ Treasurer’s Notes 2025

The calendar year 2025 was a complex one for the club with all the income and expenditure
associated with the Cit-in in May. | must thank Ken Wilson for staying on until after Cit-in to
finalise all the income and expenses to do with Cit-in. | really only took over as Treasurer in
May-June. Ken had been Treasurer for at least six years and was owed a well deserved
break.

At the end of 2024 we made a “profit” of $35K and at the end of 2025 we made a “loss” of
$32K, which is to be expected as we were holding a large sum at the end of 2024 that was
destined to be spent on Cit-in.

Nevertheless our overall balance has grown by $3K between 2023 and 2025 - over the two
years of the Cit-in income and expenditures.

In 2025 we made a profit of $1,331 on the club shop due to the fact we sold down a lot of
stock at Cit-in. We must now look at re-stocking the shop at some point. We also spent a bit
extra on IT stuff, mainly to improve the wi-fi reception at the club room to make the Zoom
experience more reliable.

Other expenses remained fairly constant such as rent, rates, electricity and insurance with
small increases as expected. We have begun to make a contribution towards the combined
car clubs magazine and | think this is good value for what we are getting. One of the
reasons that our balance has continued to grow in recent years has been the lack of
expenditure on a printed magazine. We spent a lot of money on printing and postage in
years past.

| don’t think we need to increase the subscription rate of $55 yet. Based on an average of
120 financial members and what our expected income and expenses would be, we are sort
of ‘breaking even’ at worst. When we start to see a decline in the balance from one year to
the next, that is the time to revisit the subscriptions.

Regards,

William



